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on more than one occasion a hard-boiled or "organically minded" or narrow-
thinking psychiatrist who gained a position of some authority or influence did
great damage to the practice of the specialty through his bad or opinionated
advice to those in charge. Such people, when able to determine policy, made the
practice of much more capable psychiatrists relatively ineffective. Psychiatry has
no monopoly on "unusual" characters, but the placement of the wrong men in
strategic positions could and did prejudice many individuals against the ac-
ceptance of all psychiatrists. For better or worse, in many places this specialty
had to be "sold." Unfortunately, success often depended initially on the per-
sonality and only secondarily on the professional ability of the medical officer.
Given time, a capable man could "deliver the goods," but to be granted even a
fair chance to function required great patience, perseverance, and persuasion.
Sometimes all efforts were to no avail when the superiors were misguided or too
stubborn to be influenced.
All of us engaged in the practice of military psychiatry are well aware of
the wide gap between what we should have done and what we did, what we
wanted to do and what we were allowed to do. We were never in a position to
do much more than attempt to meet belatedly the most pressing needs. What
we achieved was the result of the professional ability of many individuals and
the devoted application of that ability to intensive hard work with unfailing
persistence and determination.